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Introduction
The Bioresource Processing Alliance (BPA) is a portal to the combined world-class science capabilities
and technical facilities of four of New Zealand’s national research providers – AgResearch, Callaghan
Innovation, Plant & Food Research and Scion.
We aim to expand New Zealand’s export market opportunities through the creation of high value
products from low value biological resources. These resources are often secondary by-products from
primary industries.
Our industry partners get the opportunity to work with some of New Zealand’s top scientists,
engineers and economic specialists to harness the hidden value in the biological raw materials they
process. We can also provide funding support for appropriate projects that utilise the expertise of
our research partners.
Integrating research and technology across the primary sector
We integrate the research expertise and processing technologies within the separate primary
sectors to assess the commercial feasibility of new, environmentally-friendly processes or products.
We help our industry partners to:






Access raw materials from across the primary sector;
Develop new high-value products from raw biological materials;
Draw on a systematic decision-making framework to identify opportunities across multiple
sectors and technology platforms;
Establish robust economic analysis and development plans; and
Tap into pilot scale plants to assess the commercial feasibility of a new process or product.

Our goal for New Zealand
Our goal is to devise ways to increase the volume of high value materials derived from secondary
bioprocessing streams through smart science and technology.
By reducing processing costs, and utilising greater volumes of primary resources to generate a wider
range of products, we can help our industry partners make a greater contribution to New Zealand’s
economy.

Using the BPA Decision Making Framework
Before using the BPA Decision Making Framework, please register for a username and password by
following the one screen instructions.
1. Open an internet browser (e.g. Google Chrome)
2. Browse to http://dmf.bioresourceprocessing.co.nz
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3. Follow the on screen instructions for new users

Please contact Scion Software Support for any questions:
Email: software.support@scionresearch.com
Once you receive your new login details you can then proceed to the BPA Decision Making
Framework.

Logging into BPA Decision Making Framework
1. Open an internet browser (e.g. Google Chrome)
2. Browse to http://dmf.bioresourceprocessing.co.nz
3. Enter your login details – Username and Password.
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NOTE: The username and password are CASE SENSITIVE, so please make sure that you are entering
your login details exactly as they were given to you (e.g. all in lowercase for the username).

4. Click on the “LOG IN” button (red box). You should then see the following screen:

NOTE: Clicking on any of the logos on this page will take you to the appropriate website.

Creating a New Project
1. To create a new project click on the “New Project” button (red box).
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2. Submit a New Project Form: Submitters will then be asked in fill in the following form in
order to submit a new project.

1. Please enter the name of your
project.
2. Select the name for the lead
organisation from the drop down
list. If other, then please specify in
the box.
3. Enter in the name of the person
leading the project.
4. Select the other partners involved
in the project, by clicking on the
boxes, or by entering their name in
the boxes below.
5. Enter the details about
commercial partner contribution
(e.g. funding, technical expertise,
field workers etc).

Once the form has been completed click “Next”.
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3. Type Identification Form: Submitters will then be asked to identify what type of project they
are submitting based on the following descriptions:

To select your type of project, click in the appropriate box and it will become highlighted and
selected (see below). Then click “Next”.
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4. Entry Criteria Survey Form 1: Fill in the following form with information about the project’s
description, its context and the sectors it deals with. Then click “Next”.

1. Describe the outline of the
project in 1 paragraph.

2. Describe the context of the
project.

3. Select from the dropdown list
the main sector that produces
the feedstock for this project/
technology. Include additional/
other sectors in the other box.

5. Entry Criteria Survey Form 2:
Fill in the following form with information about:
 The project’s value (select one of the options by clicking on it, or type in other values
in the box provided);
 The time and amount of money it will take to develop the project to commercial
readiness (select from the dropdown lists); and
 Any additional comment and the sectors it deals with.
Then click “Next”.

Page 7

6. Stage Identification Form: From the provided list, select which stage your project is currently
at based on the stated criteria. Use the hyperlinked “Overview Document” to gain additional
information about the expect outcomes of each stage (blue box). Then click “Next”.

7. Please Confirm Your Submission Form: Once you are happy with your submission click on the
“Save your project” button.

A timer will appear on the screen followed by the “Project saved” message. Click “OK”.

You will then be taken to the “My Projects” section of the BPA Decision Making Framework.
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NOTE: after this step your project is saved into the system. The next step is to access the details
page of this project and submit a funding request. Your application will be completed once you
have completed the following:





Please download and complete the required templates
Upload the latest version of each completed template
Use the Score Card button to enter the scores
Use the funding request button to create a funding request for this stage (make sure to
have completed the funding application)
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New Project Additional Information
1. Navigating back to the previous screen
If a Submitter is in the “New Projects” section of the BPA Decision Making Framework, they can
navigate back to the homepage by clicking on the “Back” button, located on the bottom left hand
side of each page.

2. Closing forms
Submitters can close the forms they are working on in the “New Projects” section by clicking on the
“Discard” button, located on the top right hand side of each form.

NOTE: if you close out of a “New Projects” form before saving the project then all of the previously
entered information will not be saved.
Page 10

Viewing Created Projects
1. To view your submitted projects click on the “My Projects” button.

2. The “My Projects” section of the BPA Decision Making Framework looks like this:

A. Use the “Back” button
to return to the previous
screen.

E. Submitters can filter
their project list based on
the “Stage” of the project
(Stage 1, Stage 2 etc).

B. Search Box:
Submitters can search for
a project here.

F. Or Submitters can filter
their list based on the
“Type” of project
(Infrastructure, R&D etc)

C. To open a project click
on the projects name.

D. Submitters can export a
list of their projects to
excel by clicking on this
button.

G. Submitters can add a
new project by clicking on
this button.
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A. Navigating back to the previous screen:
If a Submitter is in the “My Projects” section of the BPA Decision Making Framework, they can
navigate back to the homepage by clicking on the “Back” button, located on the top left hand side of
each page.

B. Search Box:
To help Submitters to quickly find the project that they want to examine in more detail, there is the
ability to search by a words or phrases in the search box. Users type in a keyword/s and then hit the
“Enter” button on their keyboard. The BPA Decision Making Framework will then search their list of
projects for any potential project matches.
C. Opening a project:
To open up a project for editing or simply to read more about the project, just select the project by
clicking on it.
D. Export table to Excel:
This button will allow Submitters to export all of their projects (filtered or otherwise) into an Excel
spreadsheet which will look like this:

NOTE: The “Export table to Excel” button will NOT work in Internet Explorer, but should work in all
other internet browsers.
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E. Filter by Stage:
If Submitters have a long list of projects they are able to filter the list based on the stage of the
project.

F. Filter by Type:
Submitters can also filter their project list by filtering by the type of project.

G. Add Project:
Submitters can also submit a new project from the “My Projects” tab by clicking on the “Add
Project” button located on the bottom right hand side of the screen. This will then open up the
“Submit a New Project” template for Submitters to fill in.
3. Once Submitters have determined which project they wish to examine or edit they can open
it up by clicking on the project’s details in the list. The project will be highlighted and then
open.
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My Projects Details
When Submitters open up their project for viewing or editing they will find main tabs. They are:




Main Information
Details
Attachments

The sections below will guide Submitters through these tabs.

Main Information
Information about the project including its title, type, stage, amount of funding requested and granted and when and who it was created by, can be found
along the top of the page.

The shading indicates
which tab the Submitter is
currently on.

The stage in BLUE font is
the stage that the project
is currently on.

By clicking on the different
stages (shaded),
Submitters can obtain
information about the
Score Card for each stage.

Submitters can download
Stage Templates in this
section and upload the
completed versions using
the appropriate buttons.

Submitters can add or edit the scorecard in this section .

Submitters can download the Funding application for their project here and
add a funding request using the button on the bottom right of the screen.

1. For each stage of the project Submitters must complete the following:
 Required Template(s);
 Score card;
 Funding request.
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2. Required Template(s):
The “Required Template(s)” can be located in the templates section of the “Main Information” tab.
Submitters can download the template by clicking on it - a .dotx file (Word document) will then
appear in your “Downloads” folder or in the bottom left corner of your screen.

Once the template is complete Submitters can then upload the document to the project, by using
the “Upload” button.

Now that you have uploaded your document it will appear in the project as a working document.
Submitters can edit this working document and the Framework will keep track of the file size and the
date and person who last modified it.

NOTE: You may need to “Enable Editing” in the spreadsheet before being able to enter any
information.
3. Score Card:
To add a score card or edit an existing one, please click on the button in the “Score Card for Stage X”
section (red box).
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A series of three screens with eight sections will then appear. Submitters can adjust their scoring by
sliding each counter (blue boxes) along the scale (from -1 to 10) using a click and drag motion. If a
value has not been assessed then the Submitter should leave the counter set at -1. Information
boxes (green boxes) appear above the counter informing the Submitter about the values associated
for that particular score. These information boxes change colour as the user moves up the scale from
not assessed (grey, -1), high risk (red, 0 - 1), medium risk (orange, 2 - 4), low risk (yellow, 5 – 7) to
very low risk (green, 8 – 10).
Submitters can navigate between the three screens using the “Next” and “Back” buttons (red boxes),
before submitting using the “Save the Score Card” button (orange box). If your click on the “Discard”
button at any time during the Score Card process, then your Score Card will not be saved.
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Once your Score Card has been submitted and saved, then Submitters will see a visual
representation of their Score Card on the Main Information screen. This also shows the date it was
last modified.

NOTE: A Score Card must be submitted before a funding request and funding application can be
submitted. If you have completed your Template then copy your Score Card results from the last
page into the BPA Decision Making Framework.
4. Funding Request:
Once Submitters have added their Score Card they are able to “Add a Funding Request” Using the
button on the bottom right hand side of the Main Information screen (red box).
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Please note that the templates previously uploaded are attached to the request, if you wish to
modify them, please go to the previous screen and upload the correct documents.

If other documents are relevant, Submitters can upload them using the “Add File” button (orange
box). Follow the steps to “Browse” to your files location, and then click on the “Save” button (top
right hand corner). Once the application has been attached, Submitters then need to fill in the other
boxes including:






The name of the request;
The amount;
How you will use the funding, including any key milestones for the project;
Any co-funding available (in cash, in kind, in cash and in kind or none); and
Any additional comments you would like to make.
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If you answer YES to any of the available co-funding then the form will expand to obtain information
regarding the value of the co-funding and who is providing it.

Once you have filled in the form, Submitters can click on the “Save funding request” button (blue
box – Create a Funding Request form) which will allow the Submitter to save and update their
funding request if required before they submit it. Once a Submitter is happy with their Funding
Request they can “Submit Funding Request” button (red box).

NOTE: Once a “Funding Request” has been saved and/or submitted with its “Funding Application”
a copy will appear in the “Funding Requests” tab, My Projects section of the BPA Decision Making
Framework.

Funding decision
After submission, you funding request will be reviewed by the BPA and a decision will be made. You
can see on the bottom of the main project page all the previous submission for each project.
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Three decisions are possible for your request:
-

Accepted: congratulation your proposal has been accepted and a BPA member will contact
you shortly.
Declined: unfortunately your proposal has been declined, a BPA member will contact you
shortly.
Request Modification: in this case your request has been accepted pending modification or
request for new information. A BPA member will contact you with further information.

In the third case, you will be able to update your supporting materials and submit a new request.
The procedure is the following:
1. Bring the previous request details by clicking the name of the request in the table, in order
to read the BPA’s feedback in the “General Manager Notes” field.
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2. Back on your project “Main information” tab, upload new version of the required template if
required.

3. Submit a new version of your request by clicking the name of the previous request in the
table, and then the button “Submit a new version” at the top.
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4. Add additional supporting documents if required, and make sure to update the fields when
needed.
5. Save or submit your request.

Details
The Details tab contains information about the project that was originally submitted by the
Submitter in the New Project section.
As the project progresses and new information comes to light Submitters can edit this information
by clicking on the “Edit Project” button found in the bottom right hand corner of the tab.

Page 23

Submitters can then update the information for the project before clicking on the “Save” button to
retain their changes, or the “Discard” button to cancel out of the edit screen without making any
changes.

Likewise, Submitters can update their project entry criteria by clicking on the “Edit Entry Criteria”
button.

Once again, Submitters can then update the entry criteria for the project before clicking on the
“Save” button to retain their changes, or the “Discard” button to cancel out of the edit screen
without making any changes.
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Attachments
Submitters can add additional information relevant to their project by uploading files in the
Attachments tab.

By clicking on the “Add Attachments” button Submitters are then taken to the following screen
where you will have to click on the “Upload” button (red box) to select the file for uploading before
clicking on the “Save” button to add the files to the project.
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NOTE: only one file can be uploaded at a time.
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Once the file is uploaded, Submitters can view them by clicking on the file from the list. It will then
download into their Downloads Folder on their desktop, or appear as a file in the bottom left corner
of the screen.

To remove files from the Attachments tab, simply select the file you want to remove by clicking once
on it, then click on the “Delete Attachment” button and click “YES”.
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Change Password Request
If you forget your password you can reset your password following the on screen instructions from
the main page: http://dmf.bioresourceprocessing.co.nz.
NOTE: the reset password will only work if your email address have been used for your username.
If your username is not an email address please use the following instructions:
Please email software.support@scionresearch.com with your request. If you want to submit your
own password for use, please use the following criteria - your password should contain the
following:




A capital letter (e.g. A, B, C … Z etc)
A number (e.g. 0, 1, 2, 3 … 9); and
A special character (e.g. @, #, $ etc).

Timed out – Request for Login Details
Please be aware that if Submitters leave the BPA Decision Making Framework inactive for too long
then the next time they go to add/submit/accept/save something in their project it may ask the
Submitter to enter their login details (username and password) again.
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Logging out of the BPA Decision Making Framework
Submitters can log out of the BPA Decision Making Framework by clicking on “Log Out” button
located in the top right corner of the main screen (red box).
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Support for the BPA Decision Making Framework
If you have any queries or comments please contact:
Software Support
Software Engineering
Scion, Crown Research Institute
Te Papa Tipu Innovation Park
49 Sala Street
Private Bag 3020
Rotorua 3046, New Zealand
Email: software.support@scionresearch.com
Phone: +64 7 343 5584
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